Lebanon Town Council
 Organizational Meeting

Town Hall, Lebanon, VA

Wednesday, July 1, 2020
9:00 A.M.
Council Members Present:
Nelson A. “Tony” Dodi, Mayor




DeAnna C. Jackson, Vice Mayor




A. Doyle Fields, Council Member




Mary Stanley, Council Member





M. Elijah Leonard, Council Member





W. Bradley Lambert, Council Member

Council Members Absent:
Scott J. Gilmer, Council Member







Remotely 
Staff Members Present:

Kevin Blankenship, Town Manager









Richard Eric Deskins, Chief of Police





Diane Nunley, Clerk of Council




Kevin Tiller, Town Attorney

I. The meeting was called to order by Mayor Dodi.

II.
Prayer:  Mr. Blankenship.
III.
Pledge of Allegiance
IV.
Mr. Gilmer stated he was not able to attend the Lebanon Town Council Organizational Meeting due to personal health reasons and requested to participate remotely by phone. The Town Council had a quorum physically present in the Council Room.  Mr. Gilmer participated remotely by telephone which was audible to all persons in the Council Room.

V.
Edit for items not on the agenda:

Mayor Dodi requested to change Item A under Other Business to Public Comment and Item XIX: Board of Zoning Appeals has already been appointed by the Judge, the Town Council doesn’t need to vote on this item.
Upon motion made by Ms. Stanley, seconded by Ms. Jackson, the agenda with amended items was unanimously approved.  The vote was as follows:  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
VI.
Adopt Robert’s Rules of Order:

Mr. Tiller explained the Robert’s Rules of Order, advising the Town Council to adopt this order. 

Upon motion made by Ms. Jackson, seconded by Ms. Stanley, the Town Council unanimously voted to adopt Robert’s Rules of Order for conduct of council meetings.  The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
VII.
Appoint Vice Mayor:

Upon motion made by Mr. Fields, seconded by Ms. Stanley, the Town Council voted to appoint DeAnna C. Jackson as Vice Mayor of the Town Council for a two-year term beginning July 1, 2020. The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
VIII.
Appoint Town Manager:


Upon motion made by Ms. Stanley, seconded by Mr. Lambert, the Town Council unanimously voted to appoint Kevin Blankenship as Town Manager to serve at the will and pleasure of the council. The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
IX.
Appoint Chief of Police:

Upon motion made by Mr. Lambert, seconded by Ms. Jackson, the Town Council unanimously voted to appoint Richard Eric Deskins as Chief of Police to serve at the will and pleasure of the council.  The vote was as follows:  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
X.
Appoint Financial Administrator:

Upon motion made by Mr. Fields, seconded by Ms. Stanley, the Town Council unanimously voted to appoint Beverly Stinson as Financial Administrator to serve at the will and pleasure of the council.  The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye. 
XI.
Appoint All Town Employees:

Upon motion made by Ms. Jackson, seconded by Mr. Fields, the Town Council unanimously voted to appoint all Town Employees to their existing positions with the salaries established by the 2020-2021 budget.  The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XII.
Appoint Town Treasurer:

Upon motion made by Mr. Gilmer, seconded by Mr. Fields, the Town Council unanimously voted to appoint Kevin Blankenship as Town Treasurer to serve at the will and pleasure of the council.  The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye. 
XIII.
Appoint Clerk of Council:

Upon motion made by Mr. Lambert, seconded by Ms. Stanley, the Town Council unanimously voted to appoint Diane Nunley as Clerk of Council to serve at the will and pleasure of the council.  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XIV.
Appoint Town Attorney:

Upon motion made by Ms. Jackson, seconded by Ms. Stanley, the Town Council unanimously voted to appoint Kevin Tiller as Town Attorney to serve at the will and pleasure of the council.  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XV.
Appoint Zoning Administrator:

Upon motion made by Mr. Fields, seconded by Ms. Stanley, the Town Council unanimously voted to appoint Kevin Blankenship as Zoning Administrator to serve at the will and pleasure of the council.  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XVI.
Appoint Council Committee Members and Chair Persons:
Mr. Gilmer requested to move Mary Stanley from the Street Committee to the Parks & Recreation Committee and A. Doyle Fields from the Parks & Recreation Committee to the Street Committee.

Upon motion made by Mr. Fields, seconded Ms. Stanley, the Town Council unanimously voted to approve the Council Committees as amended.
Finance – Scott Gilmer, Chair Person; M. Elijah Leonard, Member A. Doyle Fields, Member



Personnel, Fire, Police – A. Doyle Fields, Chair Person; Scott Gilmer, Member; Mary Stanley, Member
Parks and Recreation – DeAnna C. Jackson, Chair Person; W. Bradley Lambert, Member; Mary Stanley, Member
Water and Wastewater – Mary Stanley, Chair Person; DeAnna Jackson, Member; W. Bradley Lambert, Member
Street – M. Elijah Leonard, Chair Person; A. Doyle Fields, Member; Scott Gilmer, Member

Sanitation – W. Bradley Lambert, Chair Person; M. Elijah Leonard, Member; DeAnna C. Jackson, Member

 


The Mayor and Town Manager are ex officio members of each committee.

The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XVII.
Appoint Planning Commission Members:


Upon motion made by Mr. Fields, seconded by Mr. Lambert, the Town Council voted to 
appoint the following to the Planning Commission for a two-year term beginning July 1, 
2020:
Donald Ramey, Member; Tim Coleman, Member; J. S. Easterly, Jr., Member; DeAnna C. Jackson, Member; R. D. Snead, Member; Leonard Kegley, Member; Kevin L. Blankenship, Member.
The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XVIII.
Appoint Lebanon Housing Board Members:

Upon motion made by Mr. Gilmer, seconded by Ms. Jackson, the Town Council voted to appoint the following to the Lebanon Housing Board for a two-year term beginning July 1, 2020:


Kevin L. Blankenship


Nelson A. “Tony” Dodi


M. Elijah Leonard


W. Bradley Lambert


Connie Hayes

The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XIX.
Appoint Housing Board Chair Person:



Upon motion made by Ms. Jackson, seconded by Mr. Fields, the Town Council 
unanimously voted to appoint Kevin Blankenship as Housing Board Chair Person for 
a two-year term beginning July 1, 2020:  The vote was as follows: Ms. Jackson, Aye; Mr. 
Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XX.
Adopt Motor Vehicle Laws:
Upon motion made by Ms. Stanley, seconded by Mr. Fields, the Town Council unanimously voted to adopt the motor vehicle laws as further set out in Title 18.2, 19.2, and 46.2 of the Code of Virginia.  The roll vote was as follows:  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye
XXI.
Review Freedom of Information Act and Appoint FOIA Officer:



Mr. Kevin Tiller, Town Attorney, reviewed the Freedom of Information Act with the 



Town Council.

Upon motion made by Ms. Jackson, seconded by Mr. Lambert, the Town Council unanimously voted to appoint Beverly Stinson as Freedom of Information Act Officer to serve at the will and pleasure of the Council.  The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XXII.
Authorize signatures on grants and other legal documents:

Upon motion made by Mr. Fields, seconded by Ms. Stanley, the Town Council unanimously voted to authorize the Mayor and Town Manager to sign all pertinent documentation for federal, state, and/or local grants and any and all other contracts, agreements, funding and/or all legal town documents.  The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XXIII.
Set regular monthly council meetings:

Upon motion made by Mr. Gilmer, seconded by Ms. Stanley, the Town Council unanimously voted to set the regular monthly council meetings for the second Monday of each month at 6:00 P.M., except for October, which will be held on the second Tuesday, due to the holiday.  The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye. 
XXIV.
Set 2021 Holiday List:

Upon motion made by Mr. Lambert, seconded by Ms. Stanley, the Town Council unanimously voted to approve the 2021 Holiday List as presented with the exception that after the General Assembly meets the State may honor Juneteenth.  The vote was as follows:  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.  

XXV.
Review Town Financial Data:


Mayor Dodi advised the process for refinancing the Town of Lebanon bonds was complete. He stated that the Town had received the final billing from J. A. Street for the Lebanon Community Center and there are a few outstanding invoices that need to be paid.
XXVI.
Discuss Town Purchasing Policy:
Upon motion made by Ms. Jackson, seconded by Ms. Stanley, the Town Council unanimously voted to approve the Town of Lebanon Purchasing Policy as presented.  The vote was as follows:  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
XXVII.
Recess:  9:43 A.M.

XXVIII.
Resume:  10:00 A.M.

XXIX.
Other Business:



A. 
Public Request

Steve Breeding, Russell County Board of Supervisors Member, advised that the Russell County’s Fitness Center was losing most of their space to the Russell County Health Department at the Government Center.  He requested the Town of Lebanon partner with them by allowing the county members to use their facility plus the County will donate their equipment to the Town.  Mr. Breeding presented a list of charges for the use of their facility for the Town Council to review.  
Mr. Breeding advised that the Russell County Board of Supervisors are considering passing an ordinance to protect the Downtown Monument.  The ordinance would make any defacing damage listed as a misdemeanor.  

Mayor Dodi advised Mr. Breeding that the Parks and Recreation Committee would review his request and be back in touch with him.       


B. 
Chamber of Commerce – County Prom

Angie Carpenter advised that she was planning a County Prom for all the local high schools to participate in for August 1, 2020.  The event would involve closing down Main Street.  She advised that the Get Fancy parking lot would serve as the location for the DJ, dancing, food and she would leave her store open for restrooms. 

The Town Council advised their concerns that under the Governor of Virginia guidelines they didn’t feel they could support the County Prom.  No motion was made to approve the parade permit submitted by Angie Carpenter on behalf of the Chamber of Commerce.


C. 
Lebanon Community Center Update and Phase III Guidelines
Shane Farmer 
presented the guidelines to open the Town Pool plus a screening questionnaire to follow before anyone is allowed to enter the pool facility.   
Upon motion made by Ms. Jackson, seconded by Ms. Stanley, the Town Council unanimously voted to approve the opening the Town of Lebanon Pool on July 6, 2020, with a soft opening of only capacity of 75 people at the pool.  The vote was as follows:  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.

Mr. Farmer advised he would update all the guidelines concerning the pool to Mr. Kegley, to place on the web page and facebook page.

The Town Council discussed the Lebanon Community Center Fees and they agreed to schedule a Parks & Recreation Meeting for Monday, July 20, 2020 at 5:00 P.M.

D.
July 4, 2020 Firework show solution

Mr. Lambert proposed for the Lebanon Fire Department to present a 30-minute show in the amount of $5,000.

Upon motion made by Mr. Lambert, seconded by Mr. Fields, the Town Council unanimously voted to approve for the Lebanon Fire Department to purchase and set off fireworks up to $5,000 for July 4th show contingent upon insurance liability.  The vote was as follows:  Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye. 
XXX.
  
Recess:  11:37 A.M.

XXXI. 

 Adjourn:  12:02 P.M.

XXXII.
Continue Other Business


E.
Discuss the Downtown Statute

The Town Council discussed the Downtown Statute and they agreed to allow any citizens to speak at the July 13, 2020 regular meeting and to move the meeting to the Government Center for additional space.


F.
Beach Party/Cedar Fest

The Town Council discussed the Beach Party scheduled for August 15, 2020.  They agreed to cancel this event for this year.  The Town Council agreed to discuss the Cedar Fest event at their August 10, 2020 meeting.


G.
Russell Theater update

Mr. Gilmer advised that the Lane Group should have prepared the construction document and the next step would be to bid the construction work out.

H.
Discuss the CARES Act Funds

The Town Council discussed the CARES Act Fund. 

Mr. Farmer requested the Town Council’s approval for Armark to provide mats and supplies for the Lebanon Community Center.
I.
Business License Owed

Mr. Leonard advised that there were several past due Business License fees owed back in 2017, 2018 and 2019.  The Town Council agreed for Mr. Blankenship to contact Mr. Tiller for an updated status on these delinquent Business License so they could discuss them at their July 13, 2020 meeting.

J.
Beartown Crossfit & The Local Mercantile 

Mr. Leonard advised that J. D. Range and Gabby Range both owners of the Beartown Crossfit and The Local Mercantile were trying to sell both properties. He had concerns regarding the IDA and Town of Lebanon loans or grant money obtained by the parties.  

The Town Council agreed for Mr. Blankenship to contact Mr. Tiller to mail a letter to J. D. Range and Gabby Range stating that within 10 days the Town would need an action plan in place regarding the funds received with a 30-60 day contingency plan.

K.
Fire Dept Billing – Homeowner’s Insurance, Auto Insurance & Medicare

Mr. Lambert presented a rate sheet regarding fees that the Lebanon Fire Department could charge the Town’s Insurance Company for certain supplies, equipment and services from Lebanon Fire Department calls.
Upon motion made by Mr. Lambert, seconded by Mr. Leonard, the Town Council unanimously voted to approve the Lebanon Fire Department rate sheet as presented upon contingent the rates for firemen could be reimbursed.  The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.

L.
Nuisance Code

The Town Council discussed the Nuisance Properties, they agreed for Mr. Blankenship to present an update on all the listed properties.
M.
Enterprise Lease Program

Mr. Leonard advised that he had spoken with Eddy Simeon with Enterprise Lease Program, Enterprise has several different options for the Town to either lease, finance or purchase vehicles.  Mr. Leonard stated that Mr. Simeon would attend the August 10, 2020 meeting to discuss this program. 
XXXIII.
Recess:  1:56 P.M.

XXXIV.
Adjourn:  2:13 P.M.

XXXV.
Continue Other Business



N.
Town Golf Cart Ordinance 




The Town Council agreed to discuss at the July Meeting.



O.
Officer Couch & Officer Walsh/New Police Contract Agreement 

The Town Council discussed Officer Walsh and Officer Couch contracts. They agreed for Mr. Blankenship to contact Mr. Tiller to proceed with legal charges on Officer Couch.    The Town Council discussed changing the contract for future Police Officers.



P. 
Lebanon Little League

Mr. Lambert advised that the lights on the Town field was in need of immediate attention.   The Town Council agreed for Mr. Blankenship to contact Billy Hughes to resolve the light issues.  Mr. Lambert advised the need to replace the bathroom facilities at the Town Park, but he was advised by Mr. Fields that it was already approved by the Town Council to update the facility.



Q.
Discuss Firearm Range for Police Officers 

Mr. Lambert discussed that several Police Officers had expressed an interest in placing a firearm range at the water tank located off Cleveland Road.  He advised that with little expense to the Town the Town employees could build the range.  Mayor Dodi requested Chief Deskins speak with Billy Hughes and design a plan to present to the Town Council for approval.



R.
Update on Bridge 

Mr. Blankenship advised that the bridge located on Route 19 East Main Street near Hardee’s Restaurant was in need of repairs and Ken’s Construction Company had submitted a quote in the amount of $40,545.00.  The Town Council requested Mr. Blankenship check to see if this would fall under the VDOT funds and Mr. Gilmer requested an additional 3 more quotes.


S.
Discuss Fire Truck

Mr. Leonard advised that Freedom Financial prepared three different loan terms and rates for the Town Council to consider.

Mr. Lambert advised the Town Council that the Lebanon Fire Department would be recognizing several bystanders that provided heroic efforts at the  car wreck on Route 71 at the August meeting. 
T.
Discuss Brandon Rasnake’s water tap request
Mr. Blankenship and Mr. Leonard discussed the zoning issues and the request regarding water/sewer taps.

U.
Incident Response Document

Chief Deskins discussed the Incident Response plan in the event of potential protests or civil unrest incident within the Town.

V.
Open discussion with Kevin Blankenship and Eric Deskins

Ms. Stanley requested that Mr. Blankenship and Chief Deskins please communicate with the Town Council as items arise.  She requested that Mr. Blankenship email a detailed Town Manager weekly report.  
Mr. Blankenship advised that he is working close with all the supervisors on all projects within the Town.  He advised that he is meeting with key groups like VDOT, Ken Construction, J. A. Street, and The Lane Group that the Town is involved with.

Mr. Gilmer requested that Mr. Blankenship cross train J. L. Kegley, II, to learn payroll procedures and Utility Billing.
Mr. Gilmer requested an update regarding the chain of command from Chief Deskins.  Chief Deskins advised that he was still in the process of structuring the ranks.

Mr. Gilmer requested that Chief Deskins and Mayor Dodi meet with Cumberland Plateau concerning the CITAC partnership to revisit the agreement to ensure the Town is reimbursed for overtime in addition to Worker Compensation & VRS.          

XXXIV.
       Adjourn:  3:27 P.M.

Upon motion made by Mr. Fields, seconded by Mr. Lambert, the Town Council unanimously voted to adjourn.  The vote was as follows: Ms. Jackson, Aye; Mr. Fields, Aye; Mr. Gilmer, Aye; Ms. Stanley, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.
__________________________________
    __________________________________

Nelson A. “Tony” Dodi, Mayor

    A. Diane Nunley, Clerk of Council

Minutes recorded by: A. Diane Nunley, Clerk of Council
Minutes prepared by: A. Diane Nunley, Clerk of Council

