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Lebanon Town Council
Regular Monthly Meeting
Town Hall, Lebanon, Virginia
Monday, May 11, 2026
6:00 P.M.

Council Members Present: Nelson A. “Tony” Dodi, Mayor
DeAnna C. Jackson, Vice- Mayor
Scott J. Gilmer, Council Member
M. Elijah Leonard, Council Member
W. Bradley Lambert, Council Member
J. Leonard Kegley, Council Member
Nina J. Fields, Council Member

Staff Members Present: Andrew R. Shortt, Town Manager
Kevin D. Tiller, Town Attorney
Richard Eric Deskins, Chief of Police
Diane Nunley, Clerk of Council
The meeting was called to order by Mayor Dodi.
Prayer: Robert Gragg Pastor Lebanon Baptist Church
Pledge of Allegiance

Edit for items not on the agenda:

Mr. Gilmer requested to add approval of the 2026-2027 Draft Budget and under Old Business
revisit overnight parking restrictions on Main Street for current business owners.

Upon motion made by Mr. Leonard, seconded by Mr. Lambert, the agenda as amended was
unanimously approved. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr.
Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.

Edit and approve minutes from the 4/13/26 council meeting:
Upon motion made by Ms. Jackson, seconded by Ms. Fields, the minutes of the 04/13/26 council
meeting were unanimously approved. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer,
Aye; Mr. Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.
Approve accounts payable and capital assets for the month of April:
Mr. Shortt presented an A/P Preliminary Report Part B.
Upon motion made by Mr. Gilmer, seconded by Mr. Leonard, the accounts payable for the month
of April including A/P Preliminary Report Part B was unanimously approved. The vote was as

follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley,
Aye; Ms. Fields, Aye.
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Public Hearing

An application submitted by Mary Gibson for a Conditional Use Permit to build a 900 square-foot
two-car garage at 148 Edgar Street which is located in a R-1 Single Family District.

Planning Commission Members Present

Judy Lockridge, Chairperson
David Boyd, Vice-Chairman
Reece Henry, Member
David Coleman, Member
DeAnna Jackson, Member
Drew Shortt, Member

Planning Commission Members Absent

Doug Lark, Member

A. Enter into public hearing: 6:05 P.M.

B.

Ms. Gibson stated that she already has a garage attached to her home but needs additional
space to park two other vehicles. She stated that she owns the property behind where the
garage will be placed. She advised that Bush Builders will be contractors for the
construction.

Dana Hurley resides at 132 Edgar Street which is adjacent to Ms. Gibson’s property. Ms.
Hurley presented some photos of an accident that happened. She stated that last year
during prior construction a large rock weighing 105 pounds was dislodged which rolled
and hit her 3-year-old son. She stated that as a result of this accident he was taken to the
emergency room plus now him and his sister are afraid to play outside. Ms. Hurley stated
that the children’s play area is in direct sight of this construction area, which she stated
that she is worried about the kid’s safety as well as their ability to use the yard. She
requested they deny the permit or at minimum please require strict safety guidance
requirements to prevent this happening again. Mr. Shortt questioned if the silt fence was
up during the construction. Ms. Hurley stated that the rock broke through the barrier.
Ms. Hurley stated that Rife Construction out of Richlands did the work for Ms. Gibson.

Ms. Gibson stated that for the initial construction she did hire someone out of Richlands a
Mr. Rife which did install silt fence plus he was insured. She stated that he did speak
with Ms. Hurley concerning the accident, but she stated that she didn’t get involved.

Ms. Hurley stated that Mr. Rife did not speak with them concerning the accident,
therefore she stated that she didn’t know what Ms. Gibson was talking about.

Mr. Shortt stated that he hated this accident that happened to Ms. Hurley’s son but as a
member of the Planning Commission they look at the aesthetic pleasing especially on a
building side rather than a civil matter. He stated that he understood Ms. Hurley’s
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concerns, but he stated that Bush Builders have a good track record of doing reputable
work therefore he feels they will do a good job. Mr. Shortt stated if the Planning
Commission denies the conditional use permit for Ms. Gibson, she still can have a
smaller car garage build.

G. Upon motion made by Mr. Shortt, seconded by Mr. Henry, the planning commission voted

to approve the application for Mary Gibson for a conditional use permit to build a 900-
square-foot two-car garage at 148 Edgar Street which is located in a R-1Single Family
District. The vote was as follows: Mr. Boyd, Aye; Ms. Jackson, Aye; Mr. Shortt, Aye;
Mr. Henry, Aye; Mr. Coleman, Aye.

H. Adjourn public hearing: 6:23 P.M.

Ms. Lockridge recommended on behalf of the Planning Commission to approve the application
submitted by Mary Gibson for a conditional use permit to build a 900-square-foot two-car garage
at 148 Edgar Street which is located in a R-1 Single Family District.

Upon motion made by Mr. Lambert, seconded by Ms. Fields, the Town Council unanimously
voted to approve the application submitted by Mary Gibson to build a 900-square-foot two-car
garage at 148 Edgar Street which is in a R-1 Single Family District. The vote was as follows: Ms.
Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms.
Fields, Aye.

Recognition
Lebanon Water Plant Gold Award

Mayor Dodi expressed his appreciation to the Lebanon Water Plant employees for their
outstanding work on getting this prestige award. Mr. Shortt presented the Gold Award to Steven
Sweet Lebanon Water Plant Supervisor. He stated that this award is for going beyond the
Virginia requirements for drinking water.

Public Request
Ryan Brooks-Colonial Life Insurance

Ryan Brooks stated that he is a benefit specialist with Colonial Life Insurance, he specializes in
public sector plus works with several towns in this area. He stated that he feels the Town
Employees could save money on their volunteer benefits by switching to Colonial Life Insurance.
He stated that the volunteer benefits are holes in your base rate insurance which puts money back
in the employees’ pocket like co pay and deductible. He stated that they offer a lot of different
products such as disability, cancer, accident, whole life insurance, hospital plan, dental plan. Mr.
Brooks stated a special offer this year with Colonial Life is that all employees that meet with him
gets a free $10,000 accidental death dismemberment coverage plus a free well card, forty percent
off Disney World tickets along with other benefits.
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Upon motion made by Mr. Gilmer, seconded by Ms. Jackson, the Town Council unanimously
voted to approve of offering Town Employees an opportunity to meet with Ryan Brooks with
Colonial Life Insurance during lunch break or after work hours. The vote was as follows: Ms.
Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms.
Fields, Aye.

Betsy Summerfield expressed her appreciation to the Town Council for the new Lebanon Manor
Sign. :

New Business
Town Managers Report
Homeward Trails Program

Mr. Shortt stated that the Homeward Trails Program is an organization Trails UP would solve the
cat problem in the Town of Lebanon by trapping the cats in colonies to have them spayed or
neutered then return them to their colonies. He stated that they are in need of a location to house
the cats for a few days that is climate controlled. Mr. Shortt stated that he has tried to reach out
to Lonzo Lester concerning using the animal shelter.

Pioneer Drive Sidewalk (Project Cost)

Mr. Shortt presented a rough estimate for the Pioneer Drive Sidewalk installation cost. He stated
that from Donald C. Moore Drive to Main Street is around 4,000 LF. He presented an estimated
cost for concrete, stone base and grading, equipment, E & S Plan & Install, stormwater plans,
bridge engineering, surveying, contingency and pedestrian bridges at a total cost of $266,000 -
$535,000. Mayor Dodi stated that this is a major project which could be spread over two fiscal
years budget, a great help for the athletic students as well as citizens.

2026-2027 Budget Approval for Advertisement

Mr. Shortt requested a motion to approve the 2026-2027 Budget for Advertisement in the
Lebanon News.

Upon motion made by Mr. Gilmer, seconded by Mr. Lambert, the Town Council unanimously
voted to approve advertising the proposed 2026-2027 Town of Lebanon budget in the Lebanon
News as well as the proposed water and sewer rates and advertise no increase in Real Estate or
Personal Property taxes. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr.
Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.

Upcoming dates & events

Mr. Shortt presented the following event dates:

May 14, 2026, WCYB will be at the Russell Theatre for the ribbon cutting.

May 16, 2026, Lebanon Fire Department will have pancake breakfast, and the Big Rig Truck
Show event is that day also.
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May 17, 2026, Lebanon High School graduation.
June 6, 2026, Sam Whited Gospel Singing Event
June 12 and June 13, 2026, Cedar Fest Event

Chief of Police Report

Chief Deskins presented the monthly Police Report. Chief Deskins presented reports concerning
the Drug Task Force Officer involved in a three-day operation which led to several arrests.

Town Attorney Report

Mr. Tiller advised that he received letter stating that the Southern Towers matter had been
concluded.

0Old Business

Mr. Gilmer advised that previously the Town Council discussed placing signs for only two-hour
parking in front of some local businesses. He stated that he received calls from a couple of local
business owners stating that the only parking they have is street parking therefore they are
requesting two-hour parking signs in front of their businesses. He stated that if the Town Council
approved, he would ask to work with Chief Deskins to see how the Town needs to move forward
with this parking issue. Chief Deskins stated that he would research this request to design a plan
to help parking on Main Street.

Committee Reports and Recommendations

Mr. Gilmer requests to close the LGIP Steel Fab account and move to the LGIP account due to
the bond for Steel Fab closed.

Upon motion made by Mr. Gilmer, seconded by Mr. Leonard, the Town Council unanimously
voted to close the LGIP Steel Fab account and move the funds into the LGIP account. The vote
was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye; Mr.
Kegley, Aye; Ms. Fields, Aye.

Mr. Gilmer stated that the Town had a bill from Innovative Technology where they helped with
IT Services on laptops, but he stated that Carlton Elliott does IT Services for the Town as well
plus a third person was interested in providing IT Services for the Town.

Upon motion made by Mr. Gilmer, seconded by Mr. Lambert, the Town Council unanimously
voted to advertise for IT Services with Mr. Shortt providing an RFP for the service. The vote was
as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye; Mr.
Kegley, Aye; Ms. Fields, Aye.

Mr. Leonard stated that he wanted to advertise for Ballfield Park, Old Mill Park and medians and
JS Easterly Park.
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Upon motion made by Mr. Leonard, seconded by Ms. Jackson, the Town Council unanimously
voted to advertise to treat and fertilizer the grass areas all the parks plus the medians within the
Town with Mr. Shortt providing an RFP for this service. The vote was as follows: Ms. Jackson,
Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.

Ms. Jackson stated that for WCYB’s 70" anniversary stop over they will be at Bonanza
Restaurant starting at noon then setting up at the Russell Theatre Pavilion around 1:00-1:30 with
the ribbon cutting ceremony around 5:00-5:20 with continued live music and broadcasting.

Mr. Gilmer stated that he would like to commend Dalton Coleman on earning his Firefighter I
certification.

Enter closed session: 7:01 P.M.

A Upon motion made by Mr. Leonard, seconded by Mr. Gilmer, the Town Council
unanimously voted to go into closed session under Code Section 2.2-3711(A)(1)(7) for the
purpose of personnel and legal. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer,
Aye; Mr. Leonard, Aye, Mr. Lambert, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.

B. Upon motion made by Ms. Jackson, seconded by Mr. Kegley, the Town Council
unanimously voted to return to regular session. The vote was as follows: Ms. Jackson, Aye;
Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.

C. Diane Nunley, clerk of council, presented the Roll Call Vote:
Virginia Code, 1950, Section 2.2-3712(D)

Do you certify that to the best of your knowledge, (1) the Town Council in its’ closed
session; only discussed public business matters lawfully exempted from open meeting
requirements under this Chapter and (2) that only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed,
or considered in the meeting by the Town Council. Any member of the Town Council who
believes that there was a departure from the requirements of clauses (1) and (2), shall so
state prior to the vote, indicating the substance of the departure that, in their judgment, has
taken place.

The roll call vote was as follows: Mayor Dodi, Aye; Ms. Jackson, Aye; Mr. Gilmer, Aye;
Mr. Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms. Fields, Aye; Mr. Tiller, Aye;
Mr. Shortt, Aye.

Adjourn closed session: 8:12 P.M.

Upon motion made by Mr. Lambert, seconded by Mr. Gilmer, the Town Council unanimously
voted to discontinue the previous motion that allowed Phat Patty’s to close down North Mill
Avenue for car and motorcycle events. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer,
Aye; Mr. Leonard, Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.



Mr. Lambert stated that he would like to authorize the Town Manager to implement an alternate
plan with Mr. Varner. Maybe look into closing Russell Street to North Flannagan Avenue plus
allow Mr. Varner to have access to the Old Mill Park whenever he has events. He stated that Mr.
Varner needs to communicate with the Town Manager when he wishes to schedule events,
possibly limiting them to once a month during the summer months June, July and August and he
needs to choose Friday or Saturday, not both days

XX. Adjourn: 8:15 P.M.

Upon motion made by Mr. Gilmer, seconded by Mr. Kegley, the Town Council unanimously
voted to adjourn. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard,
Aye; Mr. Lambert, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.
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elson A.” Tony” Dodi, Mayo A. Diane Nunley, Clerk of Council

Minutes recorded by: A. Diane Nunley, Clerk of Council
Minutes prepared by: A. Diane Nunley, Clerk of Council



