Lebanon Town Council
Reconvened Meeting
Town Hall, Lebanon, Virginia
Monday, June 15, 2026
6:00 P.M.

Council Members Present: Nelson A. “Tony” Dodi, Mayor

DeAnna C. Jackson, Vice-Mayor
Scott J. Gilmer, Council Member
M. Elijah Leonard, Council Member
J. Leonard Kegley, Council Member
Nina J. Fields, Council Member

Council Members Absent: W. Bradley Lambert, Council Member

Staff Members Present: Andrew R. Shortt, Town Manager

Kevin D. Tiller, Town Attorney

Staff Members Absent: Richard Eric Deskins, Chief of Police

II.

II.

IV.

Diane Nunley, Clerk of Council
The meeting was called to order by Mayor Dodi.
Prayer: Nina Fields
Pledge of Allegiance
Approve 2026-2027 Town of Lebanon Budget

Upon motion made by Mr. Leonard, seconded by Mr. Gilmer, the Town Council unanimously
voted to approve the 2026-2027 Town of Lebanon budget as presented. The vote was as follows:
Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.

Small Business Grant Program Guidelines

Mr. Gilmer discussed proposed revisions to the Town’s Small Business Grant Program
Guidelines.
® The required one-to-one match must be documented through receipts and may not
consist of payroll expenses.
®* Businesses receiving grant funds should be opened and operational within a
reasonable timeframe, not to exceed ninety (90) days.
" A maximum grant award of $10,000 should be established per business.
* Applicants must be in good standing with the Town and possess a valid Town
Business License.

Mr. Leonard agreed with the recommendations and suggested that the Town Council retain the
authority to approve grants exceeding $10,000 on a case-by-case basis. He also requested that
Council members be notified of all grant applicants. The Town Council agreed to incorporate
the suggested changed into the program guidelines.



VL

VII.

VIIL

IX.

Standard Procedures for Delinquent Meals and Lodging Tax and Business License

Mr. Gilmer presented procedures regarding delinquent meals and lodging taxes and delinquent
business licenses. Copies of the procedures are attached to these minutes and incorporated
herein by reference.

Upon motion made by Mr. Gilmer, seconded by Mr. Leonard, the Town Council unanimously

voted to adopt the Procedures for Delinquent Meals and Lodging Taxes as presented. The vote
was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Kegley, Aye; Ms.
Fields, Aye.

Upon motion made by Mr. Gilmer, seconded by Mr. Leonard, the Town Council unanimously
voted to adopt the Procedures for Delinquent Business License as presented. The vote was as

follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Kegley, Aye; Ms. Fields,
Aye.

Mr. Gilmer requested that staff draft a letter to be mailed to al] businesses and restaurants on July
1, 2026, explaining the newly updated procedures.

Parks and Recreation Committee Meeting

Mayor Dodi called for a Parks and Recreation Committee meeting to be held on June 24, 2026,
at 5:30 P.M. to discuss Cedar Fest planning and related matters.

Mural Project Update

Ms. Jackson stated that the community mural project is scheduled to be installed on June 24 and
June 25, 2026. Ms. Jackson stated she would like the mural to remain covered until an official
unveiling ceremony can be held.

Donations

Mr. Shortt informed Council that $500 remained available in the Lebanon High School Sports
donation line item. He recommended that the funds be directed to the new Lebanon High School
training facility.

Mr. Shortt stated that $500 remained available in the Extracurricular Arts donation line item. He
recommended those funds be used to support the Lebanon Elementary School send-home folder
program.

Upon motion made by Mr. Gilmer, seconded by Mr. Leonard, the Town Council unanimously
voted to approve the $500 donation to the new Lebanon High School training facility and $500
to Lebanon Elementary School send-home folder program. The vote was as follows: Ms.
Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.

Enter closed session: 6:45 P.M.



A Upon motion made by Mr. Gilmer, seconded by Mr. Leonard, the Town Council
unanimously voted to go into closed session under Code Section 2.2-3711(A)(1)(7) for the
purpose of personnel and legal. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer,
Aye; Mr. Leonard, Aye, Mr. Kegley, Aye; Ms. Fields, Aye.

B.  Upon motion made by Mr. Gilmer, seconded by Ms. Fields, the Town Council unanimously
voted to return to regular session. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer,
Aye; Mr. Leonard, Aye; Mr. Kegley, Aye; Ms. Fields, Aye.

C. Andrew Shortt, Town Manager, presented the Roll Call Vote:
Virginia Code, 1950, Section 2.2-3712(D)

Do you certify that to the best of your knowledge, (1) the Town Council in its’ closed
session; only discussed public business matters lawfully exempted from open meeting
requirements under this Chapter and (2) that only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed,
or considered in the meeting by the Town Council. Any member of the Town Council who
believes that there was a departure from the requirements of clauses (1) and (2), shall so
state prior to the vote, indicating the substance of the departure that, in their judgment, has
taken place.

The roll call vote was as follows: Mayor Dodi, Aye; Ms. Jackson, Aye; Mr. Gilmer, Aye;
Mr. Leonard, Aye; Mr. Kegley, Aye; Ms. Fields, Aye; Mr. Tiller, Aye; Mr. Shortt, Aye.

XL Adjourn closed session: 7:05 P.M.
XII.  Adjourn: 5:16 P.M.
Upon motion made by Mr. Kegley, seconded by Ms. Jackson, the Town Council unanimously

voted to adjourn. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard,
Aye; Mr. Kegley, Aye; Ms. Fields, Aye.

Mélson A.” Tony” Dodi, May6r A. Diane Nunley, Clerk of Council

Minutes recorded by: Andrew Shortt, Town Manager
Minutes prepared by: A. Diane Nunley, Clerk of Council



Town of Lebanon

Business License

If there is a compliance issue identified by Town Staff, the Town Manager will
proceed to identify the delinquent issue within (3) days of the identified business. (All
business licenses are due May 1st)

The Town Manager will then review the delinquency and business in question to
properly make a decision in conjunction with the Town Code and any Town
Ordinances in place. If the business is found delinquent a letter of notice will be sent
to the business at this time.

If the business is found out of compliance for at least 30 days, the Town Manager
will contact the business owner/responsible party in person to notify them of the
compliance infraction. There will be a specific delinquent notice given to the
business owner/responsible party.

If business owner/responsible party is not available in person on that day, then the
Town Manager will follow up with a phone call and then a certified letter stating the
conversation had by phone with time and date references on the same day or a
certified letter to the un-contacted owner stating the specific discrepancy.

After the certified letter is sent a written notice to abate may be posted in plain view
at the business.

If not completely in compliance within 90 days of the due date the Town Manager
will seek to file civil charges.



Town of Lebanon

Delinquent Meals and Lodging Tax

If there is a compliance issue identified by Town Staff, the Town Manager will
proceed to identify the delinquent issue within (3) days of the identified business.

The Town Manager will then review the delinquency and business in question to
properly make a decision in conjunction with the Town Code and any Town
Ordinances in place. If the business is found delinquent a letter of notice will be sent
to the business at this time.

If the business is found out of compliance for at least 30 days, the Town Manager
will contact the business owner/responsible party in person to notify them of the
compliance infraction. There will be a specific delinquent notice given to the
business owner/responsible party.

If business owner/responsible party is not available in person on that day, then the
Town Manager will follow up with a phone call and then a certified letter stating the
conversation had by phone with time and date references on the same day or a
certified letter to the un-contacted owner stating the specific discrepancy.

After the certified letter is sent a written notice to abate may be posted in plain view
at the business.

If not completely in compliance within 60 days of the due date the Town Manager
will seek to file criminal and or civil charges.



