Lebanon Town Council
Regular Monthly Meeting
Town Hall, Lebanon, Virginia
Monday, July 13, 2026
6:00 P.M.

Council Members Present:  Nelson A. “Tony” Dodi, Mayor
DeAnna C. Jackson, Vice- Mayor
Scott J. Gilmer, Council Member
M. Elijah Leonard, Council Member
W. Bradley Lambert, Council Member

Council Members Absent:  J. Leonard Kegley, Council Member
Nina J. Fields, Council Member

Staff Members Present: Andrew R. Shortt, Town Manager
Kevin D. Tiller, Town Attorney
Richard Eric Deskins, Chief of Police
Diane Nunley, Clerk of Council

L. The meeting was called to order by Mayor Dodi.

II. Prayer: Justin Blankenship Pastor Gracewood Community Church
II. Pledge of Allegiance

IV. Edit for items not on the agenda:

Upon motion made by Mr. Leonard, seconded by Mr. Gilmer, the agenda was unanimously
approved. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr.
Lambert, Aye.

V. Edit and approve minutes from the 6/08/26 council meeting, 06/15/26 reconvened council
meeting:

Ms. Jackson stated that the minutes from the 06/08/26 Town Council meeting that the Planning
Commission member Reece Henry was listed as present, but he was absent and listed Doug Lark
as absent, but he was present.

Upon motion made by Ms. Jackson, seconded by Mr. Leonard, the minutes of the 06/08/26
council meeting, 06/15/26 reconvened council meeting as amended were unanimously approved.
The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert,
Aye.

VL Approve accounts payable and capital assets for the month of June:

Mr. Shortt presented an A/P Preliminary Report Part B.



VIL

Upon motion made by Mr. Gilmer, seconded by Ms. Jackson, the accounts payable for the month
of June including A/P Preliminary Report Part B was unanimously approved. The vote was as
follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.

Recognition
Laura Gilmer & Ron Blankenship

Mr. Ron Blankenship chairman for the Russell County IDA introduced the new Executive
Director for the Russell County IDA Laura Gilmer.

Ms. Laura Gilmer, Executive Director for the Russell County IDA stated that she was thankful for
the partnership with the Town of Lebanon from what she has seen within the two months of her
working for the Russell County IDA plus she requested the Town Council join her on her journey.
She presented a document stating what the IDA is here for the benefit of local residents through
increased commerce and the promotion of safety, health, welfare, convenience and prosperity.
Ms. Gilmer stated that she is excited to help economic growth.

Lebanon High School Boys’ Baseball Team

Mayor Dodi presented certificates to each member of the Lebanon High School Baseball Team as
well as the coaches for being the VHSL 2-A State Champions. The Baseball Team is as follows:

Brady Cole

Brock Keen

Cannon Barton

Charlie Lawson
Dawson Rasnake
Ethan Horne

Isaac Godsey

Jacob Campbell

Jake Hilton

Lake Baldwin

Luke Garrett

Maddox Barton

Parker Cole

Sam Crabtree

Toby Baker

Cody Compton-Head Coach
Will Stamper-Coach
Brandon Taylor-Coach
DJ Hall-Coach

Wade & Martha Compton
Paul Hess-Bus Driver

Upon motion made by Mr. Lambert, seconded by Mr. Leonard, the Town Council unanimously
voted to approve the Lebanon High School Boys Baseball Team resolution as presented. The
vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.



VIIIL

Lebanon High School All State Winners

Mayor Dodi presented Lebanon High School All-State winners the following certificates:
Layne Jessee-First Team All-State Football-Wide Receiver

Michael Reece-Second Team All-State Football-Quarterback

Michael Reece-Second Team All-State Basketball

Cody Compton-Coach of the Year

Public Request

John Michael McCoy-Fire Department Request

Chief McCoy presented the quotes to purchase 4 sets of firefighting structural gear. The quotes
are as follows:

CW Williams $4,047.00 per set $16,188.00 total
Nafeco $4,354.51 per set $17,406.16 total
Witmer $6,752.00 per set $27,008.00 total

Upon motion made by Mr. Lambert, seconded by Mr. Gilmer, the Town Council unanimously
voted to approve the quote from CW Williams in the amount of $16,188.00 to purchase 4 sets of
firefighting structural gear. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr.
Leonard, Aye; Mr. Lambert, Aye.

Chief McCoy presented quotes to purchase 8§ sections of 1.75” Key Hose Combat Ready attack
hose and 5 sections of Key Hose Tu-IK 2.25” Large Diameter structure hose. The quotes are as
follows:

Atlantic $3,838.39
NAFECO $4,231.92
All Hands Fire Equipment  $5,653.67

Upon motion made by Ms. Jackson, seconded by Mr. Lambert, the Town Council unanimously
voted to approve the quote from Atlantic in the amount of $3,838.39 to purchase 8 sections of
1.75” Key Hose Combat Ready attack hose and 5 sections of Key Hose Tu-IK 2.25” Large
Diameter structure hose. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr.
Leonard, Aye; Mr. Lambert, Aye.

Chief McCoy stated that Hensen O’Quinn passed away due to his love for the Fire Trucks they
made him an honorary member of the Lebanon Fire Department therefore they sent 3 Fire Trucks
to Knoxville to escort the family back home. He requested everyone keep the family in prayer
plus the Fire Department will be a part of the funeral service Friday and with visitation on
Thursday night.



X

Arnold Day-Worldwide Equipment

Mr. Shortt advised that after the budget was approved, he reached out to Arnold Day to get some
pricing to replace the Sanitation Truck therefore he had a couple of quotes in the Town Council
packets for the Town Council to review.

Mr. Arnold Day-Worldwide Equipment along with Larry Beavers with Midstate Equipment
presented the quotes to the Town Council. Mr. Day stated that they currently have a stock unit
which will save the Town around $23,000.00 by purchasing it. He stated that future chassis order
are going to be limited. Mr. Day stated that if the Town placed an order, he could not guarantee
that they would be able to get it.

Mr. Gilmer recommended Mr. Shortt to prepare an RFP bid packet in accordance with the Town’s
Purchase Policy with required public procurement maybe set to open bids at the September or
October meetings.

New Business
Bid for Bridge Inspection
Mayor opened the bid for the Bridge Inspection. They are as follows:
Schwartz & Associates, Inc. $13,660.00 Total for 3 Years
December 2026, $2,750.00

December 2027, $8,000.00
December 2028, $2,910.00

Upon motion made by Mr. Gilmer, seconded by Mr. Leonard, the Town Council unanimously
voted to award Schwartz & Associates, Inc. the bridge inspection bid for the amount of
$13,660.00 which includes three years of bridge inspections. The vote was as follows: Ms.
Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.

Bid for IT Services
Mayor Dodi opened the bid for the IT Services. They are as follows:
Southwest Virginia Technology Solutions, LLC.  $150.00 Standard Remote/hourly

$150.00 Standard On-site/hourly
$150.00 Emergency/hourly

MSM-Net, Inc. $125.00 Standard Remote/hourly
$165.00 Standard On-site/hourly
$225.00 Emergency/hourly

Asset Technology Group $4,755.00 Annual Proposal



Infojini, Inc. $70.00 Standard Remote/hourly
$90.00 Standard On-site/hourly
$140.00 Emergency/hourly

Upon motion made by Mr. Leonard, seconded by Ms. Jackson, the Town Council unanimously
voted to award Southwest Virginia Technology Solutions, LLC. the bid for IT Services as
presented on as needed basis. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr.
Leonard, Aye; Mr. Lambert, Aye.

Bid for Lawn Maintenance, Turf Maintenance & Treatment Services

Mayor Dodi opened the bid for the Lawn Maintenance, Turf Maintenance and Treatment
Services. They are as follows:

Tri-Cities Lawn Service Lebanon Ballfield 5 X $155=$755.00 Annual
JS Easterly Park 5 X $155=$755.00 Annual
Old Mill Park 5 X $75=$375.00 Annual
Medians 5 X $250=$1,250.00 Annual
Aeration & seeding  $18.00 per 1000 square feet

Upon motion made by Mr. Leonard, seconded by Ms. Jackson, the Town Council voted to award
Tri-Cities Lawn Service the bid for Lawn Maintenance, Turf Maintenance and Treatment
Services as presented. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Abstain, Mr.
Leonard, Aye; Mr. Lambert, Aye.

Town Managers Report
TACS Resolution

Mr. Shortt presented the TACS Resolution. Mr. Gilmer requested to change the wording in the
sentence to state WHEREAS the Town wishes to ensure that those costs are borne by the party
responsible for the delinquent account instead of citizens responsible in case the person
responsible is not a Town Citizen.

Upon motion made by Mr. Gilmer, seconded by Mr. Leonard, the Town Council unanimously
voted to approve the TACS Resolution as amended. The vote was as follows: Ms. Jackson, Aye;
Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.

Hillside Trails MOU

Mr. Shortt presented the Hillside Trails MOU between Town of Lebanon and Clinch Valley Soil
and Water Conservation District for the purpose of stating that the Town of Lebanon will not sell,
lease, exchange dispose of, mortgage, encumber or otherwise transfer the Hillside Trails property.
Clinch Valley Soil and Water Conservation District is receiving a grant for the Lebanon Hillside
Trail Project from Wellspring Foundation of Southwest Virginia which requires this document.

Upon motion made by Mr. Gilmer, seconded by Mr. Lambert, the Town Council unanimously
voted to approve the memorandum of understanding (MOU) between the Town of Lebanon and



Clinch Valley Soil and Water Conservation District regarding the Seven-Year Restriction. The
vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.

Farmers’ Market Request

Mr. Shortt advised that the Farmers Market Director Tammy Lasley had a bake sale fundraiser
last Wednesday which raised funds for the Healthy Kids Bucks program. She raised a total
amount of $1,000.50. Ms. Lasley requested the Town Council match the amount raised by the
Bake Sale. The Town Council requested Mr. Shortt get more information regarding the Healthy
Kids Bucks program before making a decision.

Small Business Grant Updates

Mr. Shortt presented the new Small Business Grant. The Town Council requested to make the
following changes to the Small Business Grant document:

* A 1:0 match on all funds and executed performance agreement will be required
with receipts of actual spendings prior to Grant Disbursement.

¢ Change fiscal year from 2025-2026 to 2026-2027.

e On the application change Overview of Business Plan to Attach Business Plan.

* Applicant must be a small business as defined as 25 Full-Time employees or less.

Project Updates

Mr. Shortt stated that the Hometown Hero banners are up while receiving a lot of positive
feedback from everyone. They discussed leaving the banners until September 11,

Mr. Shortt stated that the guys should continue to work on the West Main Street Wall project this
week. He stated that Mr. Hughes was on vacation last week plus all the guys had OSHA training.
Steffey Construction has completed the stack stone on the wall across from the Town Hall. He
stated that the signage is in for the West Main Street project as well plus the fence is ordered.

Mr. Shortt advised that Gardenside Village HOA has a letter in the council packets requesting the
Town of Lebanon add their roads in the VDOT inventory. He stated that the Ridges will be
requesting their roads be in VDOT inventory also. He questioned whether the Town Council was
agreeable to take both of these roads in the VDOT inventory before he started working on the
paperwork. They all agreed for Mr. Shortt start the paperwork process to add these roads to the
Town’s inventory.

Mr. Shortt advised that the Cedar Creek pump station loan project is waiting on the 2025 audit
which the Auditor should be here this week hopefully to get completed. He stated that the loan
will get two permanent generators, one at Cedar Creek pump station and the other at Industrial
Park. Mr. Shortt stated that he is trying to get grant funds for a mobile generator plus the pump
stations will require electrical work once the mobile generator is purchased. The Town Council
requested Mr. Shortt move forward with an RFP to purchase a mobile generator and electrical
work at the pump stations.



XI.

XII.

XII1.

XIV.

XV.

Mr. Gilmer questioned when the pickleball sidewalk project should be done. Mr. Shortt stated
hopefully before winter.

Chief of Police Report

Chief Deskins presented the monthly Police Report. He stated that the Dodge Durango that was
in the accident has been repaired and back in operation.

Town Attorney Report

Mr. Tiller advised that he had nothing to report.
Old Business

Recognize Business For year of Service
Committee Reports and Recommendations

Mr. Gilmer advised that as Chair of the Finance Committee he had spoken with Mr. Shortt as well
as members of the Finance Committee concerning annual inventory of all tools and equipment for
cach department. Mr. Gilmer requested each department to prepare an inventory of any $50.00
piece of equipment or tool as soon as possible.

Upon motion made by Mr. Gilmer, seconded by Mr. Lambert, the Town Council unanimously
voted for each department to prepare an annual inventory of any $50.00 piece of equipment and
tools for July 1* of each year. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr.
Leonard, Aye; Mr. Lambert, Aye.

Enter closed session: 7:59 P.M.

A Upon motion made by Mr. Gilmer, seconded by Mr. Lambert, the Town Council
unanimously voted to go into closed session under Code Section 2.2-371 1(A)(1)(7) for the
purpose of personnel and legal. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer,
Aye, Mr. Leonard, Aye; Mr. Lambert, Aye.

B. Upon motion made by Mr. Gilmer, seconded by Mr. Leonard, the Town Council
unanimously voted to return to regular session. The vote was as follows: Ms. Jackson, Aye;
Mr. Gilmer, Aye; Mr. Leonard, Aye; Mr. Lambert, Aye.

C. Diane Nunley, clerk of council, presented the Roll Call Vote:
Virginia Code, 1950, Section 2.2-3712(D)

Do you certify that to the best of your knowledge, (1) the Town Council in its’ closed
session; only discussed public business matters lawfully exempted from open meeting
requirements under this Chapter and (2) that only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed,
or considered in the meeting by the Town Council. Any member of the Town Council who
believes that there was a departure from the requirements of clauses (1) and (2), shall so



state prior to the vote, indicating the substance of the departure that, in their judgment, has
taken place.

The roll call vote was as follows: Mayor Dodi, Aye; Ms. Jackson, Aye; Mr. Gilmer, Aye;
Mr. Leonard, Aye; Mr. Lambert, Aye; Mr. Tiller, Aye; Mr. Shortt, Aye.

XVIL Adjourn closed session: 9:18 P.M.
XVIL. Adjourn: 9:20 P.M.
Upon motion made by Ms. Jackson, seconded by Mr. Gilmer, the Town Council unanimously

voted to adjourn. The vote was as follows: Ms. Jackson, Aye; Mr. Gilmer, Aye; Mr. Leonard,
Aye; Mr. Lambert, Aye.

Nélson A.” Tony” Dodi, Mayot/ A. Diane Nunle‘y’, Clerk of Codnefl

Minutes recorded by: A. Diane Nunley, Clerk of Council
Minutes prepared by: A. Diane Nunley, Clerk of Council



